Skip to main contentBack to Top
      


  
    Cookie Notice

    This website uses cookies. Contact us for questions or requests.

    
      Privacy Notice
      Accept
    

  


 

         
            [image: Augusta University Logo][image: Shield]

            
               
                  
                     

                  

               

               
                  Information for:

                  	Current Students
	Alumni
	Community
	Faculty & Staff
	Military
	Patients


               

               
  
  

	Search
     
    


  




               
                  
                     
                        
                           

                        

                        Resources

                     

                     	A-Z Index
	Degrees & Programs
	Email
	Libraries
	News
	Calendar
	Campus Maps
	Jobs & Careers
	Campus Shuttles
	Portals
	POUNCE


                  

               

               
                  
                     
                        	Admissions
	Academics
	About
	Student Life
	Athletics
	Research
	Health
	  Giving


                     

                  

               

            

         

      
      
         
            
               
                  
                     Institutional Effectiveness

                     
                        

                        	Home
	Services
	Accreditation
	Analytics
	Assessment
	Institutional Reporting
	Integrated Planning
	New Academic Program Planning
	Program Review
	Project Management
	Survey Research
	Request a Service



	Tools
	AU Analytics
	AU Data Portal
	AU Facts
	Anthology/Campus Labs
	PACT
	Templates



	Get Help
	Request Data
	Request a Survey
	Request a Project



	About IE
	Organizational Chart
	IE Jobs





                     
                  

               
            

            

            
               
                  
                     	Augusta University
	Institutional Effectiveness
	Integrated Planning


                  

               

               Integrated Planning

            

            
               
                  
                  Strategic PlanningAnnual Unit PlanningPlanning & Resource Alignment HearingsTemplates

                   
                  
                  Institutional Effectiveness (IE) assists Planning Leaders with planning efforts to
                        ensure that each unit has well-articulated outcomes in the form of goals, tactics,
                        and measures. The division helps units use assessment results from planning efforts
                        to improve performance and refine goals, tactics, and measures and to link their planning
                        to resource alignment.

                  
                  IE supports units with appropriately linking defined outcomes to the Creating a Legacy Like No Other strategic and interwoven priorities. IE staff also provides training and consulting
                        on planning and resource alignment, as well as on using Anthology/Campus Labs, the
                        Augusta University system of record for planning, assessment, and accreditation.

                  
                  
               
            

            
               
                  
                  Strategic Planning

                  
                  IE provides administrative oversight for the execution of the institution's Strategic
                     Plan. Services include monitoring and reporting on strategic planning progress, management
                     of planning resources and communications, and periodic updates to the Strategic Plan.
                     IE will also provide support for strategic planning at the college/school and division
                     level, including coordination of effort using basic, standardized project management
                     tools and techniques.
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                  Strategic Planning Archives

                  
                  
                     
                        
                           
                           
                              
 BEYOND BOUNDARIES

                           
                           
                           The strategic plan Beyond Boundaries guided Augusta University from 2017 to 2022.

                           
                           READ MORE »

                           

                        
                           
                           
                              
 VISION 2030

                           
                           
                           Our Vision 2030 is to be one of the top-tier universities: a destination of choice
                                 for education, health care, discovery, creativity, and innovation.

                           
                           READ MORE »

                           

                     

                     
                        
                           
                           
                              
TRANSITION FORWARD

                           
                           
                           Following the consolidation of Augusta State University and Georgia Health Sciences
                              University, Transition Forward outlined the initial steps of the journey from 2012
                              to 2017.

                           
                           Education Mission Plan; Research Mission Plan; Clinical Mission Plan 

                           
                           READ MORE » 

                           

                        
                           
                           
                              
TRANSFORMATION 2020

                           
                           
                           Transformation 2020 was the strategic plan for Georgia Health Sciences University,
                                 released in early 2012.
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8-YEAR VISION

                           
                           
                           In fall 2011, Augusta University outlined a bold 8-year vision for the future of medical
                                 and health professions education in Georgia. The Augusta University update was presented
                                 to the Board of Regents on Nov. 13, 2013.
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IN ACTION FOR EXCELLENCE

                           
                           
                           In Action for Excellence is the Augusta State University 2010-2015 strategic plan
                                 prior to the consolidation with Georgia Health Sciences University.
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ESP - GHSU'S ENTERPRISE-WIDE STRATEGIC PLAN

                           
                           
                           In 2010, Georgia Health Sciences University formulated the framework, structure, language,
                                 and vision enabling the university to optimize its role as Georgia's health sciences
                                 university and academic health center. The Enterprise-Wide Strategic Planning (ESP)
                                 initiative launched an enterprise-wide process of engagement, self-appraisal, and
                                 needs assessment in August 2010.
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                     	 	[image: Checkmark]	Assists Planning Leaders with planning efforts to ensure that each unit has well-articulated
                                 outcomes in the form of goals, tactics, and measures
	 	[image: Checkmark]	Helps units utilize assessment results from planning efforts to improve performance
                                 and refine goals, tactics, and measures
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                                 Planning Resources + Guides

                                 	Click here to view a comprehensive list of planning resources and guides.


                           
                              
                                 

                                 Have questions?

                                 	 Email Brittany Cipollone.

Planning & Resource Alignment Hearings
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                              Presentations

                              	To be posted March 2024


                        
                           
                              

                              Daily Schedules with Virtual Link

                              	To be posted March 2024


                        
                           
                              

                              Contact Information

                              	For questions, please email IE@augusta.edu.
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